
Technology Responsibilities of Member Libraries 

How the SCLS member libraries work together with each other, with SCLS, and with 
SCLS technology staff significantly impacts our local and collective ability to develop and 
implement technology that provides the best possible service to the library patron. 
Recognizing that we are stronger collectively than we are individually, it is important for 
member libraries to keep these tenets in mind. 
 
Try to understand technology from SCLS’s point of view. 

• Remember that SCLS supports nearly 800 computers and that uniformity is the 
price of lower costs and faster response time.  

• Recognize that there are 52 other libraries suggesting projects and asking for 
local exceptions.  

• Be open to ideas and suggestions from the system that would improve service 
for everyone even if it comes at the cost of some local autonomy.  

Develop the skills & knowledge to be a partner in technology. 

• Don’t ask system staff do things that you can learn to do yourselves.  
• Communicate about technology among your own staff. Let them know of 

updates, conversations, and problems, and any communication you’ve had with 
SCLS staff. When all staff at a location have the same knowledge, it’s easier to 
communicate with SCLS staff, and vice versa.  

• Be proactive and investigate and employ new technologies. Share those 
investigations with SCLS staff.  

• Realize that SCLS staff provides service to many library staff with varying levels 
of technology skill and knowledge. When they ask a long series of questions, it is 
to find out data to help them diagnose the problem, not to imply a lack of 
technical expertise. 

• When given instructions by SCLS staff, use them. Call staff if you have questions 
while following the instructions, or if the instructions fail to fix a problem.  

• Stay current with information sent out by SCLS.  

Work together as a team. 

• Libraries need to let the system know when there is a problem – a problem can’t 
be fixed unless it’s known.  

• When letting the system know about problems also let them know about possible 
solutions.  

• Be part of the planning and decision-making process.  
• Follow the rules as much as possible and when you can’t, explain why you can 

not.  
• Don’t forget to let SCLS staff know about what is working well.  

It’s important to keep moving forward. 

• No plan or project is perfect. Not deciding is also a decision.  
• Having everyone on board as we move forward is important.  
• Cost isn’t just about dollars. Time, effort, and support must also be considered.  



• We may not be able to provide all the services we want without letting go of 
some other things.  

Remember to think big 

• It’s a large system both in terms of numbers of libraries, PCs on the network, and 
geography and the needs of each local library may not always be satisfactorily 
met.  

• When faced with choices, we should encourage the system to take the one that 
provides the best possible service to the greatest number of people.  

 


