Lester Public Library of Arpin

Board Meeting

December 5, 2011
The meeting was called to order by President Betty Phillips at 7:00 p.m.  Those in attendance were board members Beth Havron, Deb Van Asten, Sharon Storke, April Rickl, Gerry Eichman, Library Director Jen Trader, and Arpin Town Treasurer Jill Richardson.    
Motion by Deb Van Asten., seconded by Betty Phillips. to accept the secretary’s report. Motion carried.  

Motion by Sharon Storke seconded by Gerry Eichman to accept the payroll report. Motion carried. 

Motion by Sharon Storke seconded by Gerry Eichman to accept expense report.  Motion carried.

Jen T. presented policies for “Public Bulletin Board” and “Disasters” and update of the “Incident Report Form”.  After some discussion, Jen will make changes and corrections to the Public Bulletin Board and Disasters policies. Motion by Gerry Eichman seconded by Betty Phillips to approve Public Bulletin Board. Motion carried. Motion by Gerry Eichman seconded by Deb Van Asten to approve Disasters policy. Motion carried. Motion by Deb Van Asten seconded by Betty Phillips to approve Incident report. Motion carried. 
Jack Esser has been hired by the library to plow for $40.00 plus extra when salting is needed. Bids will be taken each year for the plowing at the library. Gerry Eichman made a motion and seconded by Deb Van Asten to thank Rick Bouma for his past plowing and generous donation to the library and encourage him to bid again in the future. Betty Phillips will send a letter.

Jen Trader gave update that SCLS in unable to provide free service to patron computers as they have in the past and would remove information by January. She has a bid from Bits N PCS and will get final price from SCLS soon. If library chooses to go with SCLS they would do all services including internet and provide support.

Betty Phillips made a motion seconded by Gerry Eichman to replace one staff computer  with  a laptop. Motion carried.
Jen Trader is also working to get the card catalog on the web site.

Motion by Gerry Eichman seconded by Sharon Storke to approve policy for library closure with change to be closed also all day on Christmas Eve Day. Motion carried.

Motion by April Rickl seconded by Sharon Storke to give $25.00 to each employee for Christmas.

Discussion regarding hiring of library assistant for casual hours. Jennifer Trader will post at library and web site.
Discussed application for Mead Witter grant and we will apply for furniture to fix up the reading area.

Betty Phillips also discussed forming committees to meet and follow up on policies, technology and fund raising. Also discussed need for new board members.

Next meeting will be changed to Tuesday January 3, 2012 at 7 PM.

Motion by Gerry Eichmann seconded by Beth Havron to adjourn meeting. Motion carried.

April Rickl Secretary

